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The issue of mental health has become front and center in American society. 

Mental health has increasingly become a topic of discussion across the

nation due to high-profile cases of ailments in professional sports figures and

veterans suffering from PTSD.  There is another profession that has often

been overlooked in regards to mental health: the law enforcement community

because of the increasing toll that the job has been placed on the men and

women who aim to keep our communities safe.  We often expect these

people to help citizens at their time of greatest vulnerability to restore order

and or to save lives when they are in danger.

Mental Health and Wellbeing of Police Officers

Have we ever taken the time to think about what goes into the mind of our

law enforcement officers? Our brave men and women face varying scenarios

from domestic disputes, drug overdoses, or even homicides. The increase of

these police related calls are stemming from a lack of mental health

resources being used to prevent certain situations. According to TalkSpace,

out of the million people with mental illness, more than half have

undiagnosed issues. When law enforcement officers deal with these

extremely adverse conditions some do not realize they are at risk too for

mental health issues such as substance abuse, anxiety, PTSD, depression

and sadly suicide.  This is due to the often traumatic nature that happens

when responding to such calls.
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A 2004 edition of the FBI Law Enforcement Bulletin, found on average, one

out of every four officers surveyed sadly uses alcohol as a coping

mechanism to deal with job-related challenges. This is a stark comparison to

the general public in which eight out of 100 people use the former.  This

means that the law enforcement community has a three times greater risk of

engaging in substance abuse than the general public. A 2010 study from

Radford University found that law enforcement officers have a high divorce

rate ranging from 19 to 26 percent depending on rank.  The national average

across other populations is 16 percent according to the study. A divorce

could be the aftermath after an officer engaged in substance abuse. These

statistics should be alarming for law enforcement leadership nationwide. The

current culture practice of not paying attention to substance abuse and other

societal issues affecting officers needs to change immediately.

Law enforcement officers are more hyper vigilant in their personal lives as

well as on the job as a result of their interactions. What are the warning signs

if an officer is having anxiety? According to the 2014 DSM V form, those are:

fatigue, difficulty following conversations, snap or be on edge behavior, and

intrusive thoughts. These can be early warning signs should be detected by

law enforcement leadership and all efforts should be made towards early

intervention-based treatment.

Anxiety and Alcohol Use
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The issue of Post Traumatic Stress Disorder (PTSD) is becoming another

cause for concern amongst the law enforcement community. This disorder

can be caused via a single call or a culmination of events over time. Events

such as injuries or death to children, officer-involved shootings, and serious

line of duty injuries can trigger PTSD amongst cops. According to U.S.

Department of Veterans Affairs National Center for PTSD, the warning signs

to watch are flashbacks, heightened startle response, avoidance behaviors,

hypervigilance and self-destructive behavior.

Depression and Suicide

Depression and suicide are the most scariest mental health topics law

enforcement officers could deal with. Untreated depression can lead to a law

enforcement member to attempt and commit suicide. Nearly one in four

police officers have suicidal thoughts at some point in their life according to

the National Alliance on Mental Illness. Police departments that are smaller

have four times greater than the national rate on suicides.

Post Traumatic Stress Disorder
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Law enforcement officer deaths by suicide have outnumbered line of duty

deaths from 2016 to 2018. BLUE Help, a non-profit organization, compiled a

report in December 2018 relating to the state of suicide in law enforcement. 

Some of the factors that lead to law enforcement suicides include a sense of

doubt if they acted differently in a traumatic situation, a belief they can control

any situation, and a sense of betrayal if they feel they were unfairly treated.

Another reason law enforcement officers often commit suicide is because

they have a fear of losing their job A third factor is retirement due to identity

issues and not being able to cope with life outside of the job.

Creating Peer Support Groups

With all these risk factors there are resources and tools available to

departments that focus particularly on the area of law enforcement mental

state such as .   can identify and help officers

suffering mental stress and foster and create a peer support program so that

law enforcement officials can feel safe and welcome without feeling judged.

This predictive tool has been created by partnerships between MIT and

scientist around the world whom are specially trained in the area of mental

health to deal with the dynamic challenges faced by first responders.

ETC ETC Law Enforcement 



Emotional Trust Control Law Enforcement

ignite-ai.com

Importance of Peer Wellness Checks

No one serves alone when they swear an oath to become a law enforcement

officer. It takes all of us to prevent suicides and undesirable behavior among

law enforcement officers and make mental health a priority for not just the

officers, but their families.

ETC AI Framework Practical Benefits

Artificial Intelligence + Hard Data Metrics + Collective Human Perception = ETC

ETC Law Enforcement is a tool solution with a solid and unique promise: to

be the first Permanent   system and real-time monitoring of

the  , in addition to   of employees,

candidates, processes, supervisors, and locations to correlate

them,   to prevent   and accidents.

TRUST Control

Organizational Climate assessing the risk

activating Alerts undesirable behavior

http://etc-ai.com/category/english/trust-control/
http://etc-ai.com/category/english/corp-climate/


Emotional Trust Control Law Enforcement

ignite-ai.com

 

 

 

Command

– Permanent TRUST Control – Reduce Undesirable Behavior and Accidents

Control

– Organization Climate – Real-Time Measurement & Improvement Process

Optimization & Quality Assurance Communication

– Behavior Fingerprint

 – Personnel Selection & Hiring Computing

 – Improve Supervision & Reduce Operational Costs (Big Data, Predictive

A.I. & Cloud Computing)
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Trust forms the basis for social interactions, especially reciprocity and the

agreements for future actions essential for planning and working together.

Trust is one of the strongest predictors of a country's wealth; nations with the

lowest levels of trust tend to be poor. But how does one measure constant

changing emotions for the health of an organization? With ETC’s Law

Enforcement AI saas technology this is possible to get real time assessments

of law enforcement members’ emotional state and how this can have a

positive or negative impact on the overall organization and community.

Levels of Trust

As we meet people, spend time with them, and establish a relationship we

naturally estimate how much we trust them. We approach each person

beginning with our natural inclination toward trust or distrust. In addition as

we learn more about each person, primarily from first-hand experience, we

have reason to trust or mistrust them. Of course, it’s a two-way street, they

are also estimating how much they trust us. It can be revealing to estimate

for each of your friends, acquaintances, coworkers, and contacts the level of

trust you have in them, and they have in you.

Are you trusting? Are you trustworthy? Trust levels fall roughly into one of the

following categories:
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Emotional Wary

We don't yet have evidence of their trustworthiness, so we are cautious and

not willing to extend them the full benefit of the doubt. We also understand

the value of extending trust. We are alert and on guard as we gather more

information and

Emotional Distrust

We have reason to believe they cannot be trusted. We have evidence, or

perhaps just a sense, of their unreliability, indirectness, unfairness,

unreliability, deceit, or carelessness. Perhaps they have already betrayed us

or people we know. Their reputation is not good. We are constantly on guard

with strong defenses alert to protect ourselves. But how do we measure this?
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We don't yet have strong evidence of their trustworthiness, but we are

generous and willing to extend them the benefit of the doubt. They have a

favorable reputation that we continue to evaluate as we work together. Each

kept promise increases the trust. We continue to proceed with caution, we

trust and verify. The more difficult it is to keep a promise, the greater the

increase in trust. Trust is tested most when you are most vulnerable. Broken

promises lead quickly to distrust. The term blind-faith describes an

unfounded trust that can leave us vulnerable to exploitation. Over time how

do we test our optimism to see if it’s warranted?

Emotional Caution Quid Pro Quo

Quid Pro Quo—something for something—is an exchange agreement that

focuses narrowly on a transaction, often without regard for the broader trust

levels of the parties. It may refer to a narrow agreement to conduct business

among parties that distrust each other, sometimes strongly. How do we get

beyond this level of trust with a better a relationship?

Emotionally Optimistic
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Emotionally Unconditional

We have been interacting with each other for some time and have not yet

been let down or disappointed. However, it seems the transactions form the

basis of our relationship and I'm not sure we care and connect with each

other as concerned humans. The trust is situational and depends on

continued benefits of the transactions. If the transactions disappear or

become less favorable, this ephemeral trust will disappear with them. The

relationship is instrumental and temporary; the relationship ends when the

deal ends. How can we get past being myopic with our perceived trust of the

other party?

We have established a human bond and truly care about each other. Even if

our tangible or material interchanges end, or become burdensome, we

continue to care about each other, and can rely on each other. We have gone

beyond reciprocity and attained grace where good will and even unmerited

favors characterize the relationship. The trust has been tested and withstood

our vulnerability,

Emotionally Transactional
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Intent and Ability

Trust depends on two independent components; intent and ability. Unless

you intend to fulfill your agreements and keep your word, there is no trust.

But intent is not enough, you have to deliver on your promises, and that

requires the ability to do what you promise. Since none of us can be expert

and capable in all areas, we are all specialists. Therefore, our trust in

someone's abilities is limited to their areas of expertise. We trust our dentist

with our teeth, but not with car repair. Do not promise more than you can

deliver. Do not tempt others to promise more than they can deliver. Do not

confuse intent with ability, address each independently.

disputes, hardships, and other difficulties. The trust is unconditional and

based on empathy and a lasting human bond. The relationship is genuine,

deep, committed, and permanent. How do we measure that we have reached

this level of trust with emotions both interior and exterior to the corporation or

organization
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Choosing these behaviors can help earn the trust of others. 

▪ Express yourself authentically, speak carefully, accurately, clearly, and

honestly to gain and sustain a full and accurate common understanding.

 ▪ Understand what is being proposed, described, and discussed; the

expectations of others, problems you might encounter, the risks involved,

changes that may occur, what you are agreeing to, others you may need to

rely on, and your preparation and ability to meet commitments. Establish and

maintain clear expectations.

 ▪ Don't promise more than you can deliver. Describe your doubts,

uncertainties, risks, and events beyond your control. Don't over commit.

 ▪ Make and keep promises, do what you say. Deliver results. Hold yourself

and others you depend on accountable. Go beyond what you promised when

you can.

 ▪ Behave consistently and predictably, avoid unpleasant surprises and

erratic behavior. Don't manipulate others, be entirely clear about your full

intentions.

 ▪ Provide early notice of problems, obstacles, and choices. Share your

thoughts, concerns, and proposed solutions. Face issues and obstacles

directly, fully, and promptly. Don't make assumptions.

 ▪ Manage risk. Foresee risks early and take steps to reduce the uncertainty

and impact. Always keep “Plan B” up to date.

Help Earn Mutual Trust
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▪ Work transparently, keep others up-to-date on progress and problems,

allow others to observe the progress of your work, involve others in key

decisions.

Expose any hidden agendas, sources of influence, or vested interest. 

▪ Use dialogue to reveal, describe, and solve unanticipated problems.

▪ Take responsibility for solving problems and delivering results.
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Learn from your mistakes. Remain humble.

 ▪ Ensure both truth and grace. Provide authentic, proportional, and timely

feedback expressing your careful and thoughtful assessment, both positive

and negative, of the issues and relationship. Accomplish the task as you

strengthen the relationship. Demonstrate and express your appreciation of

others as you reaffirm your commitment to strengthening a meaningful

relationship. Confront and resolve conflict so obstacles can be identified,

resolved, and overcome. When being critical, talk to people rather than about

them. Never make, overlook, or tolerate an ad hominem attack.

 ▪ Proceed in stages, commit only as far in advance as you can clearly

foresee and plan. Proceed with step-wise refinement of complex problems or

extensive plans. Reassess and re-plan as information unfolds and becomes

more clear.

 ▪ Stay firmly grounded in the full reality of the situation. Accept, evaluate,

and assimilate new information as it emerges. Facts are our friends. Confront

reality; the good, the bad, and the ugly.

 ▪ Continue to build your reputation for trustworthiness by keeping your

promises.

 ▪ Don't gossip and don't make assumptions. Innuendo—an indirect attack—

and rumors—unverified information from unreliable sources—can quickly

destroy trust. Rather than spread rumors or be influenced by innuendo it is

best to challenge the source and get all the facts and the full story.
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We trust people most who are similar to us and who genuinely care about us.

We trust people with substantial but not invulnerable power. Exposing

vulnerabilities increases trust because it demonstrates human qualities. In

addition exercising restraint by showing compassion rather than taking

advantage of exposed vulnerabilities demonstrates trust.

The Costs of Mistrust in Organizations
In addition to the trillion of dollars spent each year on national defense

budgets, corporate budgets mistrust has many other costs: ▪ Missed

opportunities. We are often wary when we meet a stranger for the first time.

We are often approach people we first meet with caution, and sometimes

even alarm, fearing they may be untrustworthy. We miss many opportunities

to meet new people, explore interesting topics, innovate, create, collaborate,

and discover new friends because of this caution. ▪ Defensive actions.

Complex contracts, legal fees; review time, effort, and expense; investigation

time and expense, litigation time and expenses, rework, inflated cost or time

estimates, 

▪ Suspicion. Doubts, anguish, anxiety, uncertainty, reservations,

contingencies, conflict, lack of commitment, disengagement, apathy,

uncertainty, micromanagement, calculating, hesitation. 

Power and Vulnerability
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▪ Security Systems. Guards, metal detectors, surveillance systems, safes,

locks, encryption, security software, spam.

 ▪ Swindles—trusting someone who is not trustworthy—are the basis for con

jobs, rip-offs, swindles, scams, and ploys of all description. Getting taken by

these schemes is financially costly and emotionally humiliating. 

 ▪ Complexity and delay. Reviews, approvals, investigations, double checks,

audits, surveillance, duplication, bureaucracy.

 ▪ Manipulation—attempting to control people without letting them know your

intentions—deceit, blather, obfuscation, bogus issues, swashbuckling,

intimidation, busy work, infighting, cross purposes, playing games, back

stabbing, getting even, entrapment, gotcha, hidden agendas, speculation,

covert operations.

 ▪ CYA—Recording evidence of your trustworthy behavior. Effort devoted to

looking good. Choosing image over substance. ▪ Disrespect

Sniping, ignoring, humiliation, discounting, retaliating, disloyalty, theft, fraud,

deceit, cheating, slacking off, distortion, waste. ▪ Deniability—Avoiding

creating records that could provide evidence of bad decisions or unwise

actions. Withholding information. ▪ Dissatisfaction and disengagement.

Participating is no longer fun, people look forward to leaving the relationship

or organization. Enthusiasm decays into complacency and malaise. People

leave mentally at first, and then physically. ▪ Obstruction—Failing to help

others. Dragging your feet when you could be helping others succeed.

Engaging in mischief.
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Consider both your  to trust and your  to trust.wanting reasons

Use good judgment to find the balance between gullibility and suspicion.

Trust breeds trust. Approach new relationships assuming good-will and trust

until careful analysis proves this is unwarranted. However, respectfully

require due diligence and don't be gullible whenever the risks are truly

unacceptable. Manage risk, fairly balancing the certain costs of distrust with

the possible cost of gullibility in the organizational climate context.

With ETC, companies and organizations can monitor their climates and

assess emotions that presents these choices with the ETC matrix. We use

the phrase “propensity to trust” to describe wanting to trust, and “analysis” to

describe reasons to trust. This can be both positive and negative aspects of

the parties emotional state, either exterior relationally to the organization, or

by internally emotional triggers that have an effect either positively or

negatively on the organizational health.

Extending Trust
When do you extend trust to others and when do you withhold it? Do you

approach new relationships from a stance of suspicion or one of trust? How

extensively do you have to observe their behavior before you have reason to

trust or distrust another? How strongly do they reciprocate and reflect your

trust or distrust of them?
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 can provide a pulse of the climate observable behavior real time of

multiple parties within law enforcement organizations to anticipate potential

problems and risks. But more importantly and benefit is an awareness to

provide a predictive solution to mitigate those problems and risks.

  

At Ignite-AI we help organizations across the private/public/governmental

sectors, increase productivity and efficiency through the application of

technology, business processes and leveraging data knowledge.   From the

C-suite to the front line, we partner with our clients to empower their

organizations in ways that matter. We do this by offering deep industry

knowledge and expertise. We deliver digital solutions and AI that help unlock

productivity and boost efficiency.     

  

Our team is here to provide the power of expertise and insight gained from

decades of industry experience. We provide the right fit, every time to meet

your needs.   

   

At Ignite-AI we believe it is our purpose to help build a better tomorrow

through the application of technology. Our team is dedicated 100% to that

task.

Ignite-AI

Who we are? 

Industry Depth and Clarity 

Our Purpose
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13395 Voyager Parkway #130   

Colorado Springs, CO 80921 Tel: 720-436-2152 | info@ignite-ai.com 


